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ABSTRACT: This research aims to analyze the management, strategies, and training models of the Griya Tari dance studio in Trenggalek, which has consistently maintained its existence and participant numbers through professional oversight amidst the fluctuating presence of other local studios. Utilizing qualitative methods such as observation and interviews, the study explores the effectiveness of creative time management and the implementation of tiered learning levels tailored to children's developmental needs to ensure high-quality artistic instruction. Grounded in the management theories of Wijayanti and Terry, alongside the dance theories of Hawkins and Hunter, this research is intended to serve as a reference for other studios in the Trenggalek Regency on how to manage arts organizations sustainably while effectively accommodating local environmental needs.
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1. INTRODUCTION
Dance is essentially a manifestation of the human soul expressed through rhythmic, aesthetic, and symbolic movement. As a branch of the arts, dance serves as a universal instrument of communication capable of transcending the boundaries of verbal language. In the modern era, dance education is viewed not only as an effort to preserve culture but also as a means of developing self-potential across affective, cognitive, and psychomotor dimensions. Within the context of non-formal education, dance studios (sanggar tari) serve as the frontline and primary alternative for the community to deepen their understanding of this discipline. However, the quality of a studio is not determined solely by its physical facilities; rather, it depends heavily on the learning strategies and the effectiveness of the training management implemented.
In Trenggalek Regency, the growth of dance studios reflects a dynamic yet challenging landscape. The phenomenon of the "rise and decline" of studio existence has become a crucial issue; many studios that have operated for more than a decade are experiencing degradation, both in terms of consistent student enrollment and achievement levels. Amidst this competition, Sanggar Griya Tari, located in Karangan Village, has emerged as a significant anomaly. Although relatively new—founded on February 1, 2019, just prior to the COVID-19 pandemic—the studio has demonstrated remarkable resilience. Sanggar Griya Tari has managed to maintain an average of over 40 participants per year and consistently secures prestigious achievements, such as winning the FLS2N and other dance competitions at the regency level.
The uniqueness of Sanggar Griya Tari lies in its highly organized and adaptive implementation of training strategies. Unlike conventional approaches that tend to standardize materials, this studio applies a segmentation of small classes precisely tailored to children's developmental stages. For instance, the early childhood curriculum is specifically designed to stimulate motor skills through the exploration of faunal movements, aligning with Hawkins' theory of dance regarding the development of sensitivity to rhythm and feeling. Managerially, this success reflects the application of the management functions proposed by George R. Terry: meticulous planning, appropriate resource organization, and continuous quality supervision.
The urgency of this research stems from the need to document a successful management model amidst the uncertainty of the local creative industry. Through a qualitative approach, this study aims to comprehensively dissect the training strategies at Sanggar Griya Tari and analyze the substantive benefits gained by the students. The findings are expected to serve not only as an internal evaluation for the studio but also as a strategic reference for art practitioners and academics in Performing Arts Education (Sendratasik) regarding professional arts organization management. By understanding that the sustainability of a dance studio does not occur by chance, this research emphasizes the importance of management that can accommodate local environmental needs to maintain the heartbeat of the arts in Trenggalek Regency.
Beyond the managerial aspects, the effectiveness of Sanggar Griya Tari is also rooted in its choice of innovative training methods compared to conventional studios in the vicinity. The use of grouping methods based on ability and age is intended not only to facilitate the transfer of material but also to create a safe space for students to explore technical skills. This is consistent with the training principles put forward by Crone and Hunter, where the identification of learning needs becomes the foundation for developing targeted programs. Through this humanistic and measured approach, every student—from early childhood to adolescence—receives a portion of knowledge appropriate to their physical and mental capacity, ensuring that the process of learning dance is a high-quality, enjoyable experience without imposing an excessive psychological burden.
Furthermore, the presence of Sanggar Griya Tari in the Karangan District serves as an "arts laboratory" that provides a multiplicative impact on the surrounding community. The benefits obtained by students are not limited to technical proficiency on stage but extend to character building, discipline, and the strong self-confidence required when interacting outside the studio environment. In a broader perspective, the success of the strategies implemented by Mahadika Fadhilah as the founder conveys a powerful message: the sustainability of an arts institution depends heavily on the leader's ability to harmonize artistic idealism with real environmental needs. Therefore, this research is highly relevant as an effort to formulate new standards in the management of dance studios in Trenggalek Regency, ensuring they remain competitive and adaptive to changing times without losing their cultural identity.

2. METHODS
This research employs a descriptive qualitative approach aimed at providing a profound and scientific explanation of the training strategies implemented at Sanggar Griya Tari. The object of study focuses on the studio's strategies and management, with Mahadika Failda serving as the primary subject. The research is conducted in Karangan Village, Trenggalek Regency, a location chosen due to its direct relevance to the study of effective dance studio management within the region. Data is gathered from two main sources: primary data obtained through direct interaction with the studio's management and students, and secondary data derived from organizational archives, performance documentation, and official records.
The data collection process is carried out comprehensively through non-participant observation, interviews, and documentation. As the primary instrument, the researcher independently observes the facilities and training processes without directly intervening in the studio's activities. Interviews are conducted using both unstructured and guided techniques involving the chairperson, secretary, treasurer, instructor, and students to obtain valid data regarding the organizational structure, learning models, and perceived benefits. All information is further supported by documentation, including video and audio recordings, as well as photographs, to ensure the authenticity of the data gathered during the field study.
Data analysis follows a systematic process of reduction, verbalization, display, and re-checking to ensure information consistency. The filtered data is then reorganized into a formal written narrative and structured logically to draw accurate conclusions. To ensure the validity of the findings, the researcher applies triangulation techniques, encompassing source, technique, and time triangulation. By comparing perspectives from various informants and combining multiple data collection methods across different periods, the validity of this research is scientifically maintained.


3. RESULTS AND DISCUSSION
3.1 Results
				Studio Profile and Operational Management

Sanggar Griya Tari is a non-formal arts education institution founded by Mahadika Failda, S.Pd., on February 1, 2019. Located in Karangan Village, Trenggalek Regency, the studio was established in response to high community demand, particularly from school parents' associations seeking professional dance education at the local level. Despite having only operated for a few months before the COVID-19 pandemic struck, the studio demonstrated remarkable resilience by implementing an online learning system to maintain student engagement. The organizational structure consists of a Chairperson, Secretary, Treasurer, and Instructor, with all strategic policies under the direct supervision of the Chairperson to ensure visionary alignment. In terms of accessibility, the studio maintains a competitive monthly fee (SPP) ranging from IDR 30,000 to IDR 150,000, adjusted according to the student's educational level and specific needs (Private classes).
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Figure 1. Private Class
Curriculum Segmentation and Training Methods
The primary strategy at Sanggar Griya Tari is the categorization of students into four main classes (A, B, C, and D) and private sessions. Class A (ages 5–9) focuses on motor stimulation through fauna-themed dances; Class B (ages 10–12) emphasizes local identity through the Turonggo Yakso dance; Class C (ages 13–15) delves into refined Javanese classical dance techniques; and Class D (ages 16–19) serves as a hub for contemporary dance exploration. Training is conducted with high discipline, utilizing a proportion of 25% theory regarding dance background and 75% physical practice. Sessions always begin with a collective prayer and attendance check, followed by a 5-minute warm-up and 60 minutes of intensive body processing (olah tubuh). The teaching method utilizes a "wave" system, where each meeting targets the detailed mastery of 5 to 6 specific movements before they are integrated with musical accompaniment.
Evaluation System and Achievements
As a quality assurance mechanism, the studio organizes routine evaluations every six months in the form of a semester examination. A unique aspect of this evaluation is the involvement of external judges—heads of other prominent dance studios in Trenggalek—to ensure objective assessment. Students are tested on their technical execution, rhythmic accuracy, and stage presence, with a minimum passing grade (KKM) of 75. The results are formalized into certificates presented to parents. The success of this model is evidenced by the studio’s frequent invitations to perform at formal government protocols and its success in winning various awards at regional competitions such as FLS2N.
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Figure 2. Class D Of Dance.

3.2 Discussion
Analysis of Strategic Management and Organizational Resilience
The success of Sanggar Griya Tari in maintaining a consistent number of participants—exceeding the average of other studios in Trenggalek—is the result of visionary strategic management. Amidst post-pandemic economic fluctuations, the studio managed to balance artistic idealism with operational efficiency. The strict time management—even with only one meeting per week—has proven more productive because it focuses on the quality of instruction rather than the quantity of meetings. The Chairperson’s strategy of maintaining communication with parents through progress reports and exam results creates a strong sense of belonging within the community. This indicates that the sustainability of an arts organization is heavily determined by the leadership's ability to adapt to dynamic environmental conditions.
Dance Pedagogy Based on Psychomotor Development
The class segmentation applied by Sanggar Griya Tari reflects a pedagogical approach that closely attends to children's developmental stages. At the foundational level, providing animal-themed dance materials is not merely a play activity but a conscious effort to build gross and fine motor coordination. The transition to regional dance materials in early adolescence serves as an instrument to strengthen local cultural identity, while classical and contemporary materials at higher levels aim to sharpen artistic intellect and emotional maturity. With this tiered curriculum model, students do not feel burdened by movement complexities that do not match their age, maintaining a comfort level in learning that ultimately results in low dropout rates.
The Significance of Body Processing as a Competitive Advantage
One of the most prominent findings in this study is the extraordinary emphasis on the body processing session (olah tubuh) prior to core training. While many regional dance studios focus solely on memorizing choreography for instant performances, Griya Tari invests significant time in building physical strength, flexibility, and endurance. Physiologically, consistent body processing increases the volume of the hippocampus in the brain, aiding memory, and strengthens muscle joints to prevent long-term injury. The fluidity resulting from this process ensures that every movement performed by Sanggar Griya Tari students possesses a higher aesthetic standard, more power, and sharper technical precision compared to dancers who do not undergo adequate physical conditioning.
Evaluation as a Tool for Quality Assurance and Artistic Diplomacy
The examination mechanism involving external judges is a clever artistic diplomacy strategy. This step serves not only to measure student competence honestly but also acts as an external audit of the instructors' teaching quality. By listening to critiques and suggestions from dance experts outside the organization, Sanggar Griya Tari continuously updates its teaching methods. Furthermore, the exam performances witnessed by parents and the general public act as an effective promotional medium, demonstrating the transparency of the educational process within the studio. Overall, the integration of professional management, a humanistic curriculum, and an open evaluation system establishes Sanggar Griya Tari as an arts education institution capable of producing a generation of dancers who are not only technically proficient but also possess strong discipline and character.

4. CONCLUSION
Based on the descriptions and explanations provided, it can be concluded that the training model implemented in dance instruction at Sanggar Griya Tari aligns perfectly with the initial planning of its founder, Mahadika Fadhilah. The training provides significant benefits to students, equipping them with the skills and high-quality standards necessary to excel beyond the studio environment.
The time management strategy employed is highly creative and remains a rarity among other dance studio founders in Trenggalek Regency. By establishing specific classes and levels of instruction, students are provided with a proper learning process, where the volume and material of the lessons are precisely tailored to the needs of a child’s development. With this appropriate distribution of knowledge, children feel more comfortable while dancing, ensuring a high-quality learning process. Consequently, parents can witness their children interacting through joyful and pleasant experiences.
The training methods applied by Sanggar Griya Tari can serve as a benchmark for teaching processes in other studios. It is not merely the adequate facilities that matter, but the fact that the training provided effectively engages the interests and talents of both students and their parents. Such creative training fosters creativity in students, enabling them to develop across various aspects and fields.
Furthermore, the training strategies—ranging from age-based grouping and material selection to daily scheduling and skill evaluation—serve as active guidelines for Sanggar Griya Tari. These elements ensure the studio maintains a unique characteristic among leading dance studios both within and outside the Trenggalek Regency.
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