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Abstract: Fallen Rose is a local band from Surabaya that operates in the alternative rock genre and carries out its musical activities independently without being under the auspices of a record label. One of the works produced by the band is the song "Divert", which was produced independently using a home recording concept. This study aims to describe the production process of the song "Divert" as well as the publication and marketing efforts carried out by Fallen Rose in the independent music industry. The study used a qualitative descriptive method. Data were obtained through observation, interviews, documentation, and literature studies. The research sources consisted of Dirham Satia as the songwriter and leader of Fallen Rose, Hayyan Sabitah as the sound engineer, Akmal as the creative idea provider, and Harlan as an indie music lover. The results of the study show that the production process of the song "Divert" was carried out through three main stages, namely pre-production, production, and post-production. The pre-production stage includes song creation, musical concept development, and technical preparation of production. The production stage was carried out through the processes of tracking, recording, editing, and the use of the Digital Audio Workstation (DAW) Studio One. The post-production phase includes mixing, mastering, digital distribution, and publication through various social media platforms and music streaming services. Fallen Rose's marketing strategy leverages digital media, the music community, and live performances at various independent music events. Research findings indicate that independent music production allows musicians to have full control over their work and is an effective alternative to the evolving digital music industry.
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Abstract: Fallen Rose is a local band from Surabaya that performs in the alternative rock genre and operates independently without being affiliated with a major record label. One of the band's original works is the song “Divert,” which was produced independently using a home recording concept. This study aims to describe the production process of the song "Divert" and the publication and marketing strategies employed by Fallen Rose within the independent music industry. This research used a descriptive qualitative method. Data were collected through observation, interviews, documentation, and literature review. The informants included Dirham Satia as the songwriter and leader of Fallen Rose, Hayyan Sabitah as the sound engineer, Akmal as the creative contributor, and Harlan as an indie music listener. The findings reveal that the production process of “Divert” consisted of three main stages: pre-production, production, and post-production. The pre-production stage involved songwriting, musical concept development, and technical preparation. The production stage included tracking, recording, editing, and the use of the Digital Audio Workstation (DAW) Studio One. The post-production stage covered mixing, mastering, digital distribution, and promotional activities through social media platforms and music streaming services. The marketing strategy implemented by Fallen Rose relies on digital media, music communities, and live performances at various independent music events. The study concludes that independent music production enables musicians to maintain full creative control over their work while serving as an effective alternative in adapting to the development of the digital music industry.
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1. INTRODUCTION
Music is an art form that plays a vital role in human life as a medium for entertainment, expression, communication, and identity. Music continues to evolve along with social, cultural, and technological advancements. One of the most significant changes has occurred in the music production process, which has become increasingly easier thanks to the development of digital technology. Music production no longer relies entirely on professional recording studios but can be done independently using computers and audio processing software. Music production encompasses the processes of recording, editing, mixing, mastering, and distributing works to the public. According to Assauri (2011), production is the means, methods, and techniques used to create or add value to a product or service. In the context of music, the production process is a crucial factor in determining the final quality of a work before it is released to listeners.

Technological advancements have given rise to a variety of music production software known as Digital Audio Workstations (DAWs). DAWs are software systems used to record, process, edit, mix, master, and refine digital audio recordings. Using a DAW allows musicians to perform the entire production process independently without having to rely on large-scale recording studios. Features available in DAWs, such as sequencers, mixers, plugin effects, audio editing, and virtual instruments, make it easier for musicians to produce works of competitive quality. The presence of this technology is one of the main factors driving the growth of the independent music industry in various countries, including Indonesia (Assauri, 2011).

The development of digital technology has transformed the music industry by providing opportunities for musicians to produce, distribute, and market their work independently without relying on record labels. This has encouraged the development of independent (indie) music, a production and distribution system managed independently by musicians. Indie music does not refer to a specific genre, but rather to the independence of musicians in managing the creative process and marketing their work. This freedom allows musicians to maintain their artistic identity and produce work that aligns with their ideals (Marshall, 2014). In Indonesia, the development of indie music is growing rapidly with easier access to production technology and digital distribution platforms such as Spotify, Apple Music, Joox, Deezer, and YouTube. The presence of these platforms opens up wider opportunities for independent musicians to reach audiences and gain recognition without going through conventional music industry channels.

Surabaya is a city with a vibrant independent music scene. The city's diverse music communities, independent festivals, local performances, and creative spaces provide a platform for musicians to showcase their work. The presence of independent music communities in Surabaya has also encouraged the emergence of various bands that have chosen independent paths to develop their musical careers. Bands like Silampukau, Musikawan, and Fallen Rose are examples of bands that have successfully maintained their presence through independently produced works. This development demonstrates that Surabaya has made a significant contribution to the growth of the independent music industry in Indonesia.

One of the independent bands actively working in Surabaya is Fallen Rose. Formed in 2014, the band promotes the alternative rock genre and consistently manages the production and distribution of their work independently. To date, Fallen Rose has produced several singles and mini-albums published through various digital music platforms. One of their standout works is the song " Divert ," their eighth single, released in 2023. This song combines elements of alternative rock , modern emo, EDM, and Japanese musical influences, thus presenting a musical character that differs from their previous works. The creation process began with personal experiences and was then developed collaboratively by all band members. Another unique feature of Divert is the use of a male vocalist as the lead vocalist, which adds a new color and marks the development of Fallen Rose's musical identity as an independent band.

Another unique feature of the song "Divert" is its independent production process, utilizing a home recording concept. Home recording is a method of music production conducted outside of a professional studio, utilizing independently available production equipment. This method is a popular choice for independent musicians because it can reduce production costs without compromising creative freedom. The production of "Divert" was carried out using computers, sound cards, microphones, musical instruments, and Studio One DAW software for recording, editing, mixing, and mastering. This use of technology allows Fallen Rose to produce work of competitive quality, despite being produced independently.

The concept of home recording not only offers cost-effective benefits but also gives musicians the freedom to control the entire creative process. Musicians can determine production schedules, conduct musical experiments, and refine recordings as needed without being bound by studio time constraints. This situation makes home recording a strategy widely implemented in the modern independent music industry. The use of this method also demonstrates how digital technology can transform music production patterns, making them more democratic and accessible to a wide range of musicians. The success of the song " Divert" was determined not only by its production process, but also by the distribution and promotion strategies implemented independently by Fallen Rose through various digital platforms such as Spotify, Apple Music, Deezer, Joox, YouTube, and social media. This strategy succeeded in expanding audience reach and strengthening Fallen Rose's presence as an independent band. This phenomenon demonstrates that independent musicians have a significant opportunity to develop without relying on record labels through the use of digital technology, creativity, and technical skills in managing the production process through to publication of their work. Therefore, the production of the song " Divert" is interesting to study as a representation of independent music production practices in the digital era.

Based on this background, this study aims to describe the production process of Fallen Rose's song " Divert ," from pre-production, production, and post-production, as well as the distribution and publication strategies implemented. The results are expected to contribute to the study of independent music production and the use of digital technology in the modern music industry.

Formulation of the problem

1. How was the production process for the song “Divert” by Fallen Rose?
2. How were the publication and marketing efforts for the song “Divert” by Fallen Rose?

Research purposes

1. To find out the production process of the song "Divert" by Fallen Rose.
2. To find out the publication and marketing efforts of the song "Divert" by Fallen Rose.

Theoretical basis

Independent music, or indie music, is a form of music production carried out independently by musicians without any affiliation with a record label. The term "indie" comes from the word "independent," meaning "self-sufficient." In its development, indie music is often misunderstood as a specific genre, when in fact, the term refers to a system of independent production, distribution, and marketing of works. Indie musicians have the freedom to determine the concept of their work, the production process, and the distribution strategies they use to reach their audience.

Marshall (2014) explains that independent music emerged as an alternative to the mainstream music industry, which tends to be controlled by record labels. The independent system provides musicians with greater freedom to maintain their originality and artistic identity. Musicians are not tied to market demands, which often influence the creative direction of a work.

Independent music in this study refers to the independent production and distribution of the song "Divert" by Fallen Rose, without the involvement of a record label. The entire process, from songwriting and recording to audio processing and digital distribution to promotion, is carried out independently by the band members. This demonstrates that independent music is not only about creative freedom but also encompasses the musician's ability to manage all aspects of music production independently (Marshall, 2014). The development of digital technology is a major factor supporting the growth of independent music. The presence of various digital platforms allows musicians to publish their work to the wider public without having to go through a record company. This situation creates greater opportunities for local musicians to gain presence and public recognition based on the quality of their work.

Music production is a crucial stage in the process of creating a piece of music. Production transforms musical ideas into an audio work ready for the public to listen to. According to Assauri (2011), production is the means, methods, and techniques used to create or add value to a product or service. In the context of music, production can be defined as the process of transforming creative ideas into a work of artistic value ready for publication.

Modern music production generally consists of three main stages: pre-production, production, and post-production. The pre-production stage includes idea generation, lyric writing, arrangement, and technical preparation before the recording process begins. The production stage includes the recording of all musical instruments and vocals needed for a song. The post-production stage includes editing, mixing, mastering, and audio quality enhancement before the work is published. Russ Hepworth-Sawyer and Golding (2010) explain that music production involves various roles such as producers, arrangers, musicians, audio engineers, and other parties involved in the creation process. Each has a different function in producing quality music. However, in an independent production system, these various roles are often carried out by musicians independently due to limited resources and the desire to maintain creative control over the resulting work.

The production of Divert was carried out through systematic stages, from developing the song idea, recording, and digital audio processing. Although carried out independently, the production process adhered to modern music production standards, resulting in audio quality suitable for publication on various digital music platforms.

Digital Audio Workstation (DAW) is software used to record, edit, process, mix , master , and store audio in digital format. DAW has become the main tool in modern music production because it provides various features such as sequencers , mixers , effect plugins , virtual instruments , and audio editing that support the production process in an integrated manner. The use of DAW provides flexibility for musicians to record and process audio independently without relying on a professional studio. In this study, Fallen Rose used DAW Studio One as the main tool for the process of recording, processing audio, mixing , and mastering the song Divert before being published through various digital platforms.

Home recording is method production music that is performed in a way independent outside of a professional studio with utilise device personal and digital technology . Methods This Lots used by musicians independent Because more efficient from aspect costs , providing flexibility in the creative process , as well as allows musicians own control full to all over stages production . Quality results home recording influenced by ability technical users , quality the devices used , and the audio processing process carried out . Development device hardware and devices DAW software makes results production home recording the more capable compete with professional studio production .

Fallen Rose independently produced the song "Divert" using a home recording method with the aid of the DAW Studio One. This method was chosen because it was more cost-effective and provided freedom in the creative process. This research focuses on the song production process, including pre-production, production, and post-production stages, as well as digital distribution and publication strategies as a form of independent music practice in the modern music industry.

2. METHOD
This study uses a qualitative approach with a descriptive method to describe the production process of the song Divert by Fallen Rose, an independent band from Surabaya. The qualitative approach was chosen because it is able to provide an in-depth understanding of the phenomenon being studied based on natural conditions in the field (Moleong, 2017). The study was conducted in Surabaya with the research subject being the band Fallen Rose and the research object being the production process of the song Divert. Research informants were selected purposively, namely band personnel who were directly involved in the process of creation, recording, audio processing, and publication of the song. Data collection was carried out through observation, in-depth interviews, documentation, and literature studies.

Data analysis used the Miles and Huberman interactive model, which includes data reduction, data presentation, and conclusion drawing (Miles, Huberman, & Saldana, 2014). The data obtained were then selected, systematically organized, and interpreted to address the research focus. Data validity was tested through source and technique triangulation by comparing the results of interviews, observations, and documentation to ensure high credibility (Moleong, 2017).

3. RESULTS AND DISCUSSION
3.1 Results
Fallen Rose is an independent band from Surabaya that has chosen the indie music path to develop its work and establish itself in the music industry. As a band not under the auspices of a record label, the entire process of creation, production, publication, and marketing of its work is carried out independently by its members. One work that represents Fallen Rose's musical development is their eighth single, "Divert," released in 2023. This song is interesting to study because it was produced using a home recording concept while still meeting modern music production standards and receiving a positive response from listeners.

The production of the song "Divert" involved three main stages: pre-production, production, and post-production. These stages demonstrate that, despite being independently produced, Fallen Rose maintained a systematic music production process in accordance with modern music production standards.

The pre-production stage is the main foundation in the song creation process. At this stage, Dirham Satia as the songwriter began to determine the theme and concept that would be raised in Divert. Based on the interview results, Dirham wanted a song that presents an emotional nuance in the form of a combination of sadness and anger. This concept is not realized through a slow tempo song, but rather packaged in an energetic musical character with a fast tempo but still has deep lyrical meaning. Musical inspiration was obtained from several bands such as Bring Me The Horizon, Linkin Park, Bad Omens, Normandie, and 510. The theme of the song tells the emotional condition of someone who feels disturbed when their partner often diverts the discussion of problems to other issues, so the title Divert was chosen, which means diversion.

The initial concept that had been prepared was then developed through a brainstorming process with all Fallen Rose personnel. At this stage, Akmal, as vocalist, came up with the idea to incorporate elements of Japanese music and EDM (electronic dance music) into the song. Akmal revealed that he wanted to add a new color because he was the first male vocalist in Fallen Rose's history. The Japanese musical inspiration used came from the musical character of the band One Ok Rock, which is known for its high, emotional melodies combined with expressive vocal techniques. The combination of modern emo elements, EDM, and Japanese musical characters then became the main identity that distinguishes Divert from previous Fallen Rose works.

The next stage is production, or the recording process. Fallen Rose uses a home recording concept, utilizing independently available production equipment. The entire recording process was carried out using DAW Studio One as the main audio processing software. According to Hayyan Sabitah, the sound engineer, the tracking process, or instrument recording, took almost two weeks. This duration is quite long because the production team strives to ensure maximum recording quality from the beginning, making the editing and mixing processes easier. Hayyan likens the tracking process to a chef who needs quality ingredients to produce better dishes.

Before recording, Hayyan created a guide track to guide all the instruments. The song's structure was then carefully structured, from the synth-driven intro, through the dubstep-infused verses, to the synth-and-orchestra-infused chorus, through the MIDI-guitar-driven bridge, to the synth-driven breakdown. This stage demonstrates a more complex musical exploration than his previous work.

The recording process began with Dirham Satia's guitar playing on a Gibson Les Paul. The recording was done directly into the DAW with the help of the Archetype Gojira amplifier plugin. A double-track technique was applied to the guitar part to produce a thicker and stronger stereo effect. After the guitar was recorded, the process continued with the vocal recording performed by Akmal as the lead vocalist and Dirham as the backing vocalist. Vocal recording used a Samson C1 condenser microphone. All instruments were then recorded separately before entering the audio processing stage.

The post-production stage includes editing, mixing, and mastering. The editing stage cleans up recording errors, adjusts tempo, and enhances audio quality. The mixing stage balances all instrumental and vocal elements to create a sound that aligns with the song's concept. Mastering is the final stage, improving overall audio quality and preparing it for release on various digital platforms. According to Hayyan, the initial recording quality should reach approximately 70 percent of the desired final quality to minimize the strain of mixing and mastering and maximize the final result.

Publication and Marketing of Divert Songs

After the production process was completed, Fallen Rose independently published and marketed the song. The strategy used combined digital and non-digital approaches. Digital distribution was achieved by releasing "Divert" on various music platforms such as Spotify, Deezer, Joox, SoundCloud, and YouTube. Utilizing digital platforms was a key step because it allowed them to reach a wider audience without relying on a record label.

In addition to digital distribution, promotion is also carried out through social media platforms such as Instagram, TikTok, and various other digital platforms. This strategy is used to build interaction with listeners while introducing the work to new audiences. Fallen Rose also actively participates in various music community activities and live performances as a form of non-digital promotion. According to Dirham Satia, involvement in the music community offers many benefits, such as opportunities to perform at various events, expanding networks with music industry players, and increasing public awareness of their work.

Other promotional efforts were carried out through collaborations with various parties. To promote the song "Divert," Fallen Rose collaborated with several communities and companies, including Doss Camera, Fujifilm, and other creative event organizers. This collaboration resulted in the production of a music video, which was then screened at the Rock Video Cinematography Workshop. This collaborative strategy provided the benefit of increasing the work's exposure while expanding the promotional reach without requiring significant marketing costs.

The results of the study show that the production of the song "Divert" demonstrates the ability of independent musicians to produce competitive work through the use of digital technology and their own creativity. Despite being produced using a home recording concept and without the support of a record label, the song "Divert" managed to receive a positive response from listeners and strengthen Fallen Rose's presence in the independent music industry. These findings indicate that the success of music production is determined not only by financial support or professional studio facilities, but also by the technical skills, creativity, and publication strategies implemented by independent musicians.
3.2 Discussion
The research findings show that Fallen Rose's production process for "Divert" represents independent music production practices in the digital era. Song production focuses not only on musical creation but also encompasses resource management, technology utilization, and independent distribution strategies. This finding aligns with the concept of independent music, which positions musicians as having full control over the creative process, production, and marketing of their work. Fallen Rose demonstrates that independent bands can still produce work that meets modern music production standards even without a record label. The production of "Divert" was carried out through pre-production, production, and post-production stages. This work structure demonstrates that Fallen Rose's production system aligns with the music production standards proposed by Russ Hepworth-Sawyer, namely a production process that begins with planning, recording, and refining the audio before publication. The research findings demonstrate that the success of a musical work is determined not only by the quality of the musical idea but also by thorough production planning at each stage. During the pre-production stage, all Fallen Rose members were actively involved in developing the song's concept. This situation indicates that the creative process in independent music tends to be collaborative. Each member has the space to express ideas and contribute to the development of the work. The fusion of alternative rock, EDM, and Japanese music elements in the song "Divert" demonstrates that the creative freedom afforded by independent musicians can produce a unique musical character that differs from previous work. These findings support the view that independent music provides musicians with the freedom to experiment without external commercial pressure.
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The production phase demonstrates the use of digital technology as a key factor in the successful production of the song "Divert." Fallen Rose employed a home recording concept with relatively simple equipment yet capable of producing competitive audio quality. The use of the DAW Studio One as the audio processing center demonstrates how technology can replace some of the functions of a professional recording studio. This situation reinforces the view that the development of digital technology has democratized the music production process, allowing independent musicians to produce quality work without having to incur large production costs. However, the study also found limitations in the implementation of the home recording concept. Hayyan Sabitah, a sound engineer, explained that the recording room used did not have ideal vocal treatment and acoustic systems, resulting in sound leakage during the vocal recording process. This condition indicates that the quality of the equipment and the recording environment remain factors that influence the production results. However, these limitations were overcome through technical skills in the editing, mixing, and mastering processes, so that the final quality of the song remained in accordance with expected standards.
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Another interesting finding is the importance of recording quality in the early stages of production. Hayyan emphasized that a good tracking process will facilitate the editing and mixing stages. This statement demonstrates that the success of a music production is highly dependent on the quality of the audio source recorded from the start. Fallen Rose's strategy of spending nearly two weeks on the tracking process demonstrates a serious effort to maintain recording quality before entering post-production.
In terms of publication and marketing, the study found that Fallen Rose implemented both digital and non-digital promotional strategies. Social media platforms like Instagram and TikTok were used to build engagement with audiences, while digital music platforms like Spotify, Joox, and Deezer were used to distribute their work. This strategy aligns with current developments in the music industry, which prioritizes digital media as the primary means of introducing work to the wider public.
Non-digital promotion also plays a significant role in expanding Fallen Rose's presence. Participation in music communities, festivals, and competitions like Generasi Anak Band provides opportunities to expand networks and increase public awareness of their work. Research shows that music communities serve as effective promotional spaces for independent musicians because they connect musicians with audiences, event organizers, and other music industry players.
Collaborations with various parties such as DOSS Camera, Fujifilm, and creative event organizers also demonstrate that collaboration is a crucial strategy in marketing independent music. In addition to increasing exposure, these collaborations provide economic benefits that help offset production costs previously incurred independently by band members. These findings demonstrate that the success of independent music is determined not only by the quality of the work, but also by the ability to build relationships and capitalize on collaboration opportunities.
Overall, this study shows that the song "Divert" is a successful example of independent music production that combines creativity, digital technology, and the right marketing strategy. Despite limited production facilities, Fallen Rose was able to produce a work that adhered to its initial concept and received a positive response from listeners. These findings strengthen the argument that independent musicians have a significant opportunity to thrive in the modern music industry as long as they are able to utilize technology, maintain production quality, and implement effective promotional strategies.                                             
4. CONCLUSION
This study shows that the production process of Fallen Rose's song "Divert" was carried out through three main stages: pre-production, production, and post-production. The pre-production stage began with the creation of song ideas, musical concept development, arrangement development, and creative discussions involving all band members. The production stage was carried out through the process of recording instruments and vocals using a home recording concept using the Digital Audio Workstation (DAW) Studio One. The post-production stage included editing, mixing, and mastering processes aimed at producing audio quality that matches the desired musical character. The results of the study show that the use of digital technology allows Fallen Rose to produce competitive musical works even though they are produced independently and without the support of a record label. The use of the home recording method provides flexibility in the creative process while increasing production cost efficiency. The limitations of the production facilities owned are not a major obstacle because they can be overcome through the technical skills, experience, and creativity of personnel in managing the music production process.
The publication and marketing strategy for "Divert" was implemented through a combination of digital and non-digital promotion. Distribution was carried out through various music streaming platforms such as Spotify, Joox, Deezer, and YouTube, while promotion was carried out through social media, participation in music communities, live performances, and collaborations with various parties. This strategy has proven effective in increasing Fallen Rose's presence and expanding its audience reach without having to rely on a record label's distribution system.
This research's findings demonstrate that the success of independent music production is determined not only by the quality of the work, but also by the musician's ability to utilize technology, build networks, and implement appropriate marketing strategies. The song "Divert" is proof that independent musicians have a significant opportunity to thrive and compete in the modern music industry through creativity, innovation, and optimal use of digital media.
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