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Abstrak: This The Januback Music Group is the house band at Café Neon in Surabaya, having managed to maintain its presence amid the competition in the nightlife industry, despite focusing solely on the pop genre. The group’s uniqueness lies in its self-management system, which is run by its members who also serve as its administrators. This study aims to identify the elements and management strategies in their regular performances, while also examining their role from an arts education perspective. This study employs a descriptive qualitative approach based on the theory of Handayaningrum and Soeyono (2018). Data were collected through observation, interviews, and document analysis. The results indicate that performance management has been implemented in a structured manner through the 6M elements (men, money, methods, materials, machines, markets) and management functions encompassing planning, organizing, directing, and controlling. The strategies employed include intensive internal coordination, clear task allocation, regular rehearsals, and adapting performance concepts to the audience’s characteristics. From an arts education perspective, these regular performance activities serve not only as a form of entertainment but also as a learning medium that fosters discipline, creativity, cooperation, responsibility, and artistic skills among the members of the music group. These findings confirm that the success of a performance is determined not only by musical ability but also by systematic management.
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1. INTRODUCTION
Management is a fundamental element in every group or organizational activity aimed at achieving goals effectively and efficiently. From an academic perspective, management is understood not only as a technical process for organizing activities but also as the art of managing available resources. Terry (2019) states that management is a collaborative process within an organization to achieve goals through management activities carried out by a manager. In this context, managers play a strategic role as the individuals who coordinate various activities through others to ensure that organizational goals are achieved optimally. Therefore, managers are expected to possess the abilities, skills, and experience necessary to lead and manage an organization (Novitasari, 2020). 
Furthermore, the concept of management does not stop at scientific aspects but also has an artistic dimension, as stated by Alex S (1998), who noted that management can be viewed through the flexible and contextual nature of its application. This becomes particularly relevant when management is applied to the field of performing arts, where elements of creativity, aesthetics, and expression are inseparable components. In this context, a performance is not merely understood as the act of presenting a work of art on stage, but also as a complex process involving planning, organizing, and execution.
A performance in the performing arts encompasses various interrelated aspects, ranging from preparation to evaluation of the performance. Thus, performance management is essential to ensure that the entire process proceeds in a structured manner and results in a high-quality performance. In practice, performing arts management encompasses principles such as division of labor, discipline, clarity of authority and responsibility, unity of direction, and a collective spirit in achieving shared goals. These principles demonstrate that the success of a performance is determined not only by artistic ability but also by the quality of the management that supports it.
Music, as one branch of the performing arts, has distinctive characteristics because it is universal and closely tied to human life. Music serves not only as entertainment but also as a medium for expression, communication, and sociocultural representation. Anggadewi (1995) states that music has the power to influence human psychological states through the emotional experiences it evokes. Furthermore, music is inherently social because it represents the lifestyle, values, and identity of a particular social group. This makes music a part of the creative industry that is not only focused on artistic expression but also holds economic value as a source of livelihood.
In the context of the music industry, particularly in live performances, the role of management is crucial. A music group is not only expected to possess strong musical skills but must also be able to manage various aspects of production, such as scheduling, team coordination, financial management, and the conceptualization of the performance. However, the reality on the ground shows that not all music groups have a structured management system. Many of them still focus solely on the musical aspects, without paying attention to the overall management of their performances. This situation highlights a gap between actual music performance practices and the ideal concept of management.
Amid these conditions, the Surabaya-based Januback Music Group emerges as an intriguing phenomenon worth examining. Formed in 2020, this group is known for its consistent performance quality and its ability to maintain its presence amid the competitive entertainment industry, particularly in cafes and music venues. Januback stands out not only for its musicality but also for its structured and professional performance management. This is evident in the clear division of roles within the team, ranging from the manager and music director to the musicians and technical crew, such as sound and stage technicians.
Another strength of the Januback Music Group lies in its self-management system, which is directly run by the group members themselves. They are able to coordinate various aspects of a performance, from the preparation stage, through briefings and execution, to post-show evaluations. Additionally, the group demonstrates strong adaptability to audience preferences by performing popular songs that align with current music trends. This strategy is one of the factors supporting their appeal and sustainability as a regular music group.
The Januback Music Group’s performance at Café Neon in Surabaya demonstrates that the success of a performance is determined not only by the quality of the music but also by sound management of both technical and non-technical aspects. Sound setup, lighting, audience interaction, and coordination among members are all crucial elements in creating an engaging performance experience. This demonstrates that performance management plays a strategic role in enhancing a music group’s quality and professionalism.
Furthermore, the Januback Music Group’s ability to integrate artistic and managerial aspects sets them apart from many other music groups. They are not only able to maintain high performance standards but also continue to innovate in the face of the ever-evolving dynamics of the entertainment industry. Thus, a study of this group can provide insights into how the implementation of effective management can contribute to the success and sustainability of a music group.
Based on this description, this research is important to conduct in order to examine in depth how management elements are applied in Januback Music Group’s regular performances, as well as the management strategies used to maintain their quality and continued existence. Additionally, this research is also expected to provide theoretical and practical contributions to the development of performing arts management studies, particularly in the context of the local music industry.

2. METHOD
This study employs a participatory qualitative research approach to examine management practices, challenges, and solutions in the management of the Januback Music Group’s performances. This approach was chosen because it allows for an in-depth description of phenomena in their natural setting, with the researcher serving as the key instrument and data collection conducted through triangulation. Data analysis is inductive, emphasizing meaning over generalization. The research subjects consist of members and managers of the Januback Music Group, selected through purposive sampling, taking into account their direct involvement in performance management. The research focuses on the regular performance management system implemented by the music group at Café Neon in Surabaya.
The research was conducted in Surabaya, specifically at Café Neon as the primary performance venue, with the study carried out in stages over several observation periods. The data sources used included primary data obtained directly from key informants—namely the group’s leader and manager—as well as secondary data derived from relevant literature and previous studies.
Data collection techniques included direct observation, structured in-depth interviews, and documentation. Observation was used to understand real-world field conditions; interviews aimed to elicit information regarding the group’s management and internal dynamics; while documentation served as supporting data in the form of photos, videos, and archives related to performance activities.
Data analysis was conducted in three stages: data reduction, data presentation, and drawing conclusions. Data reduction involved filtering and focusing on information relevant to the research objectives; the data was then presented in narrative form for ease of understanding; and the process concluded with drawing conclusions that addressed the research questions. To ensure the validity of the data, this study employed triangulation techniques, including source triangulation and methodological triangulation. Source triangulation was conducted by comparing data from various informants, while methodological triangulation was carried out by comparing the results of observations, interviews, and documentation to obtain valid and reliable data.

3. RESULTS AND DISCUSSION
3.1 Result
The research findings indicate that the Januback Music Group has a structured performance management system that operates consistently during its regular activities at Café Neon in Surabaya. Organizationally, the group has a clear division of roles, including a manager, a leader, a creative division, a marketing division, a finance division, and technicians (sound engineers). This structure supports effective coordination in every performance activity. Operationally, Januback implements a scheduled routine rehearsal program as part of their performance production preparation. Rehearsals serve not only to improve musical skills but also as a space for team coordination in developing performance concepts. Additionally, the group maintains a “basecamp” that functions as a hub for managerial activities, rehearsals, and creative development.
The application of the 6M management elements is clearly evident in performance practices. The “men” (human resources) element is managed through a clear division of tasks and intensive internal coordination. The “money” (financial) element is managed through the allocation of honoraria, operational costs, and reserve funds, although the system remains relatively simple. The “materials” and “machines” elements encompass the management of musical instruments, sound systems, and supporting technology, which are prepared through technical checks before each performance.
Meanwhile, the “methods” element is applied through a system of collective deliberation (joint discussions), routine rehearsals, and internal evaluations. The “markets” element is evident in the group’s ability to adapt performance concepts to the character of the café audience, such as selecting popular songs and engaging in communicative on-stage interactions. From a management perspective, Januback has implemented the stages of planning, organizing, directing, and controlling. Planning is carried out through internal meetings to determine the concept, schedule, and performance goals. Organizing is realized through a flexible division of labor. Directing is carried out through direct guidance and motivation from the leader, while controlling is carried out through monitoring during rehearsals and performances.
In terms of production, performance management encompasses the handling of song material (covers with unique arrangements), equipment readiness, and a structured rehearsal process. All these aspects demonstrate that Januback’s regular performances are the result of a systematic managerial process, not merely routine performance activities.

 


3.2 Discussion
The discussion of research findings must refer to the results of the study conducted or to previous research findings that have been published in scientific journals. Sendratasik Education refers to credible sources written by experts in their fields and subjected to a peer-review or editing process prior to publication.
The findings of this study indicate that the Januback Music Group’s success in sustaining its existence is determined not only by musical ability but also by the implementation of integrated management. 

Application of elements 6M (men, money, methods, materials, machines, markets) :

1) Men 
The research findings indicate that human resources within the Januback Music Group are managed in a structured manner through a clear division of roles, including manager, leader, creative division, marketing, finance, members, and technicians. This structure enables effective coordination in staging regular performances at Café Neon in Surabaya.
HR management is carried out through planning that includes determining the performance concept, assigning musical roles, scheduling rehearsals, and arranging the technical aspects of the performance. This process is carried out through internal coordination involving all members, both in person and via online communication, to ensure a shared understanding of the concept and execution of the performance.
Additionally, members are assigned roles based on their individual competencies to ensure optimal performance quality. This human resources planning aims to minimize technical errors, enhance teamwork effectiveness, and maintain the consistency and professionalism of the performances. Thus, the members of Men not only serve as performers but also as the primary driving force behind the planning, organization, and professional sustainability of the music group.
2) Money 
According to Handayaningrum and Soeyono (2018:32), every managerial activity requires funds, so the management of cash inflows and outflows must be carried out in an orderly manner. Mistakes in financial management can have disastrous consequences and jeopardize the business’s sustainability. Therefore, every expense must be carefully planned and properly recorded. Funds should be used as planned and will yield maximum benefits when allocated to productive purposes.
For its regular performances at Café Neon in Surabaya, the Januback Music Group allocates funds primarily to cover operational costs related to the shows. Funds obtained from regular performance fees and other events are allocated for member compensation, transportation costs, refreshments, as well as the maintenance and procurement of musical instruments. Financial planning is carried out through internal agreements among members, particularly between the group’s leadership and the financial manager. Although the system is still simple, this process demonstrates an effort to control and manage cash flow so that performance activities can run smoothly.
Financial planning also takes the group’s long-term sustainability into account. A portion of the funds is set aside for unforeseen needs, such as musical instrument repairs or the replacement of damaged technical equipment. This aligns with financial management principles that emphasize the importance of risk management and the operational sustainability of the organization (Brigham & Houston, 2023).
The primary objective of this financial management is to maintain the stability of regular performance activities and ensure the well-being of members remains secure. With a steady income from Café Neon Surabaya, the Januback Music Group has a relatively stable financial source to support its musical activities. However, the record-keeping system, which is not yet fully formalized, indicates that there is still room to strengthen financial administration to make it more transparent and professional. Thus, the financial aspect of managing regular performances serves not only as a source of operational funds but also as a strategic instrument in maintaining the sustainability and professionalism of the Januback Music Group in the local entertainment industry.
3) Materials 
According to Handayaningrum and Soeyono (2018:34), in Indonesian management terminology, “materials” are often referred to as “supplies.” This term is also frequently combined with “equipment,” resulting in the phrase “supplies and equipment.” However, in this context, the term “materials” refers to the essential resources and tools required to carry out management functions and achieve collaborative goals. Often, a project is hindered by the unavailability of the necessary materials and equipment. 
For their regular performances at Café Neon in Surabaya, the Januback Music Group plans their material needs by taking into account the café’s semi-open and interactive space. The equipment prepared includes primary musical instruments, sound system equipment, microphones, and other supporting technical equipment. Planning involves ensuring the equipment is in good working order before the performance, conducting technical checks (sound checks), and coordinating with café staff regarding additional facilities such as sound and lighting. This strategy is based on the fact that regular performances are high-intensity and occur repeatedly over a specific period. Without well-planned material management, the risk of technical glitches increases and can compromise the quality of the performance. In the live music industry, even the slightest technical glitch can affect how the group’s professionalism is perceived by both the audience and venue managers (Hracs, 2024). Therefore, equipment management is designed not only to ensure equipment availability but also to reduce operational risks and maintain performance quality standards.
Additionally, a routine maintenance strategy for musical instruments is implemented to extend the equipment’s lifespan and avoid unexpected repair costs that could disrupt the group’s financial stability. This aligns with the principles of physical resource management in the creative industry, which emphasize efficiency, quality control, and operational sustainability (Hesmondhalgh et al., 2024). Thus, the materials used in Januback’s regular performance management are not merely prepared technically but are strategically planned to ensure consistent quality, minimize the risk of disruptions, and maintain the group’s professional image in its long-term collaboration with Café Neon Surabaya.
4) Machines 
The research findings show that the “machinery” aspect of the Januback Music Group’s performance management includes the use of audio technology such as mixers, amplifiers, speakers, and other supporting equipment that play a crucial role in maintaining the technical quality of the performance. The management of this equipment is planned with consideration for the venue’s capacity, audience size, and the café’s acoustic characteristics. The process involves coordination with technicians and café staff, and is carried out through technical checks before the performance and adjustments during the performance.
This strategy aims to maintain consistent sound quality, enhance the professionalism of the performance, and minimize the risk of technical disruptions. Thus, the “machines” element not only functions as a supporting tool but also serves as a strategic component in ensuring performance quality and the sustainability of regular performances.
5) Methods 
According to Handayaningrum and Soeyono (2018:34–35), etymologically, the word “method” derives from the combination of the words “met” and “hodes,” which means “through.” The term “method” itself is defined as the path or approach that must be followed to achieve a goal. Thus, the success of achieving a goal depends heavily on the approach applied. The two main elements of a method are the way a task is performed and the planning of its implementation. Methods are used to simplify and ensure the smooth flow of work processes. In the context of the Januback Music Group, “method” refers to the plan or approach implemented to achieve the group’s goals. In developing this plan, the group employs a collaborative brainstorming process involving all members. This is carried out routinely through structured rehearsals to effectively implement the method, ensuring that regular practice sessions are conducted efficiently.
6) Markets 
According to Handayaningrum and Soeyono (2018:39), marketing is a social process for fulfilling needs through the creation and exchange of products. In this study, market aspects are crucial for the Januback Music Group to generate profits and ensure sustainability, with the primary targets being cafés and event vendors in Surabaya, particularly Café Neon. In modern management, the market is understood as a strategic aspect planned through segmentation, target identification, and tailoring products to audience needs (Low & Fullerton, 2025). Therefore, Januback identified the characteristics of Café Neon’s patrons—who are predominantly young people with a preference for popular and interactive music—and then adapted their performance concepts, such as genre, setlist, and stage interaction.
Market planning is carried out through routine evaluations based on audience response, audience participation, and song requests, reflecting an adaptive, feedback-based approach (Diana & Wijayanti, 2025). This strategy is manifested in the consistency of song themes in line with current trends, the creation of an energetic group image, and the use of social media. Thus, the “markets” element in Januback’s management is the result of strategic planning that takes into account audience characteristics and market dynamics, in order to maintain the relevance of the performances, increase audience satisfaction, and ensure the sustainability of the partnership.
A. Performance Management Strategy for the Januback Music Group
The research findings show that the Januback Music Group’s performance management strategy was developed through the application of management elements (people, money, methods, materials, machines, markets) integrated into every performance activity. A clear organizational structure enables effective task distribution and supports team coordination in meeting the growing demand for performances.
During the planning stage, management begins with establishing a vision and mission, as well as formulating the performance concept, song selection, rehearsal schedule, and technical requirements. Planning is carried out through internal meetings focused on both short-term goals (performance preparation) and long-term goals (quality improvement and network expansion).
The organizing phase is carried out through a flexible division of tasks with a centralized leadership system, yet one that remains based on mutual agreement. A structure that allows for dual roles between administrators and performers strengthens communication and work efficiency, and supports the implementation of programs such as rehearsals, song production, and promotion.
Furthermore, coordination and supervision are carried out through direct guidance, regular meetings, and monitoring during rehearsals and performances. This process aims to maintain team cohesion, minimize errors, and ensure the quality of the performance aligns with the plan. In terms of production management, the strategy encompasses the management of song material (arrangements of popular songs), equipment readiness, and structured routine rehearsals. Song selection is based on trends and audience response, while equipment is maintained in optimal condition to support technical quality. Rehearsals form the core of production, serving to align musical performance with the stage concept.
Based on this description of production management, it can be concluded that the management elements in Januback’s regular performances are evident not only in organizational and planning aspects but also in the production process itself. Materials (song repertoire), labor (personnel), equipment, and the rehearsal process are all part of a management strategy designed to produce performances that align with the character of the Café Neon Surabaya market. This production management strategy demonstrates that regular performances are not merely routine activities but rather the result of systematic planning regarding content, human resources, facilities, and work processes. Thus, production management is an integral part of the management strategy for regular performances that supports the sustainability and professionalism of the Januback Music Group in Surabaya.





















4. CONCLUSION
This study confirms that the success of Januback Music Group’s performances is determined not only by musical ability but also by structured and integrated management. Regular performances at Café Neon in Surabaya are carried out through the application of management elements (people, money, methods, materials, machines, markets) linked to management functions (planning, organizing, directing, and controlling). This integration forms an effective work system, supported by a clear division of roles, intensive communication, and production strategies that adapt to market needs. Furthermore, the balance between artistic and technical aspects makes the performances more professional and sustainable, thereby strengthening the group’s presence in the local music industry. The recommendations proposed include: (1) for the Januback Music Group, there is a need to strengthen formal administrative aspects, develop digital marketing, and innovate original works; (2) for Café Neon, it is recommended to establish more strategic and sustainable partnerships; and (3) for future researchers, it is recommended to expand the study through comparative studies, analysis of larger-scale performances, exploration of digital marketing, audience perspectives, and the sustainability of music group management within the entertainment industry.
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