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Abstract:The Langen Kusuma Dance Padepokan in Ponorogo Regency is an arts institution that plays a role in preserving traditional dance. In practice, the management of the padepokan is inseparable from the implementation of management functions such as planning, organizing, implementing, evaluating, and developing. However, in its implementation, various obstacles are still encountered, such as limited resources, less than optimal management of practice time, and limited funding. Nevertheless, the padepokan remains active through various strategies and solutions implemented. This study aims to describe the management functions of the Langen Kusuma Dance Padepokan in Ponorogo Regency and identify the obstacles and solutions faced in its implementation. This study uses a descriptive qualitative approach with data collection techniques through observation, interviews, and documentation. The research subjects included the founder of the padepokan, the head of the padepokan, and dance trainers, while the research object focused on the management system of the Langen Kusuma Dance Padepokan. The implementation of management functions including planning, organizing, implementing, evaluating, and developing has been running quite well at the Langen Kusuma Dance Padepokan. The division of work also supports management effectiveness. Despite resource, time, and funding constraints, efforts such as strengthening collaboration, increasing promotion, and optimizing resources have provided solutions. This has enabled the padepokan to remain viable and play an active role in preserving traditional dance arts.

Keywords:management function, dance studio, Langen Kusuma Dance Padepokan.



1. INTRODUCTION



Management is a science and process of activities carried out in an effort to achieve shared goals by optimally managing human resources through collaboration among organizational members. This definition is reinforced by Terry's (2020:01) opinion, which states that management is a process or framework that involves directing and guiding a group of people to achieve concrete organizational goals. Art studios are now common throughout Indonesia. One such organization is the Langen Kusuma Dance Padepokan, a dance
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organization focused on arts management, particularly the preservation of traditional dance. As a dance studio, it offers training sessions on various traditional dance styles from Ponoragan and Solo, as well as new creations.
The Langen Kusuma Dance School is also active in the performing arts. Its organizational structure consists of three main divisions: management, dance studio, and reyog. The implementation of system changes at the Langen Kusuma Dance School has had a positive impact and continues to operate successfully to this day.
The Langen Kusuma Dance Padepokan has successfully managed the elements of management and has also successfully carried out its functions optimally. From planning, organizing, mobilizing, monitoring, to implementation and evaluation, all elements within the Langen Kusuma Dance Padepokan have been utilized.
Based on the explanation above, it is interesting to conduct research that focuses on how management functions in the Langen Kusuma Dance Padepokan.
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2. METHOD


This research uses a qualitative approach, as it analyzes and interprets texts and interview results to discover the meaning of a phenomenon. This research is narrative in nature and does not focus on numbers..The results of this research will later be explained descriptively using words or sentences that will answer the questions in the problem formulation.
The data sources used in this study were primary and secondary. Primary data were obtained directly from sources at the Langen Kusuma Dance Padepokan. Secondary data were sourced from documentation such as photos, videos, and archived documents held by the Padepokan. Data collection was conducted through observation, interviews, and documentation techniques. To maintain data validity, triangulation techniques were used, including sources, methods, and time, to ensure the reliability of the research results.
Data analysis was conducted from the beginning of the research to the end, with the stages of data reduction, data presentation, and drawing conclusions.This makes it easier for researchers to find additional research data, while the data is presented descriptively, supported by photos and documents. Conclusions are drawn to understand the meaning of the collected data.


3. RESULTS AND DISCUSSION

3.1 Results
The Langen Kusuma Dance Padepokan is located in the Kercopan area, which is the center of the development of the Reyog Ki Singo Kusumo group. The Kercopan area itself encompasses three villages: Kertosari, Cokromenggalan, and Patihan Wetan. From the 1990s to the early 2000s, the Reyog Singo Kusumo group actively put on impressive performances, eventually giving birth to a mini Reyog community called Si Buyut Katong. This community has won various awards at festivals. From 2000 to 2010, the Reyog community continued to exist, albeit only through small events, which made the group seem to operate with limitations.
Behind the success of the Langen Kusuma Dance Padepokan, there is certainly a management strategy in managing the Langen Kusuma Dance Padepokan. A management strategy is a series of plans designed to achieve success in an organization or group. A comprehensive plan is drawn up by an organization to achieve long-term goals effectively and efficiently. This strategy includes how to manage resources, make decisions, face competition, and adapt to changes in the internal and external environment. In an effort to manage the organization and maintain its existence, the Langen Kusuma Dance Padepokan uses a strategy that emphasizes preservation and development. A preservation management strategy is a planned effort to maintain, care for, and maintain values, traditions, and cultural assets so that they remain alive and known by the next generation. Preservation does not only maintain the physical form or artistic activities, but also the values, philosophy, and identity contained within. The development management strategy refers to efforts to improve the quality, capacity, and reach of the studio to be more advanced, adaptive, and able to keep up with the times without abandoning its identity.

3.2 Discussion
3.2.1 Planning
3.2..1.1 Determining Vision and Mission
In strategic management planning, a vision and mission are essential because they form the basis of an organization's direction and goals. A vision provides a picture of the ideal future to be achieved, allowing management to determine where the organization should move. The vision and mission of the Langen Kusuma Dance Padepokan are as follows.
Vision of the Langen Kusuma Dance Padepokan:

· To create a society with cultural insight and noble character in carrying out the task of preserving and developing traditional arts and culture.
· Creating a conducive artistic climate and always prioritizing honesty and professionalism, now andfuture.

· Realizing sustainable regional traditional arts and culture as a support for national culture which is a manifestation of the identity of the Indonesian nation.
· Building a creative economy ecosystem in the arts sector, from community-based to a company by 2027.



follows:

Then the mission of the Langen Kusuma Dance Padepokan is as

· Producing a creative and productive young generation

in preserving and developing traditional arts and culture.
· Improving the welfare of members through arts programs that are always responsive to current developments.
· Actively participate in assisting the Regional Government in preserving and developing traditional arts and culture, as well as encouraging the realization of cultural advancement programs initiated by the state.
· Activating well-managed business branches, so that they can become income for the company, so that they can pay permanent salaries to members who work continuously like office employees, where the salary amount (minimum UMR standard) adheres to a hierarchical system, according to the size of the responsibility (for example from the director, financial treasurer, manager, administration, public relations, and employees.)

3.2.1.2 Preparing Dance Training Materials for the Langen Kusuma Dance Padepokan
The Langen Kusuma Dance Padepokan uses a semester system in organizing its training program. One semester period lasts for 6 months. Currently, the second semester period is underway with materials such as Rampak, Yapong, Klono Ponorogo, Baris Klinting, Ganong Kreasi, Milu Sarju, Merak Ngigel, Ratu Sewu, Ganong A, Warok, Cakup, Ronggeng Nyentrik, Kidang Talun, Baskalan, Kidang Kencana Bali, Wirataya, Bedhaya Sarporodro, Anoman Ramadayapati, Eko Prawira. The trainers chose these dance training materials because they were considered relevant according to the students' abilities and comprehension. The dance materials taught are creative dances originating from several regions, this is so that the studio students can get to know dances other than the Reyog dance.

3.2.1.3 Determining Student Targets
In the artistic aspect, students are targeted to be able to express the character of the dance appropriately, be sensitive to the rhythm of the music, and demonstrate interpretations appropriate to the dance style. In addition, students must also have adequate cultural insight, including understanding the history, meaning, and philosophy of each dance studied, as well as apply artistic ethics well. In terms of creativity, students are expected to be able to explore movement, create simple movement sequences, and work in the group

choreography process. Meanwhile, in the attitude aspect, students need to demonstrate discipline, professionalism, cooperation, and responsibility during the rehearsal process and performances. Ultimately, students are expected to be able to perform confidently in various evaluation and stage activities, demonstrate measurable improvements in skills, and have the independence to prepare themselves as mature dancers.

3.2.1.4 Strengthening Program
The Langen Dance Padepokan's strengthening programs, such as workshops, competitions, and festivals, aim to improve dancers' skills, foster motivation, broaden their experience, and strengthen the studio's presence in the community. These events are held regularly and are an annual program. Among the annual programs of the Langen Kusuma Dance Padepokan are the LDF (Laku Dance Festival), a dance arts event held to celebrate dance diversity while maintaining the continuity of dance traditions in Ponorogo and Java. This festival features various forms of performance, ranging from traditional dances such as Reyog and Bedhaya to contemporary dance works that combine elements of technology, modern music, and visual arts.

3.2.2 Organizing
3.2.2.1 Organizational structure
The organization is designed to ensure that the teaching and learning process, management, and arts development can proceed in an orderly and sustainable manner. Creating an organizational structure is a crucial step for the Langen Kusuma Dance Padepokan, as it serves as the foundation for the smooth running of all internal management at the Padepokan.
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3.2.2.2 TimetableTraining at the Langen Kusuma Dance Padepokan Determining a training schedule and location is a crucial part of
organizing management because it ensures activities run in an orderly, efficient, and disciplined manner. A clear schedule facilitates coordination, while a suitable training location enhances focus and training quality. Overall, this arrangement supports the smooth running of the program and enhances the organization's professionalism.
The Langen Kusuma Dance School divides its training schedule into three sessions per week. Laku Dance Studio classes are held on Fridays from 7:00 PM until finished. Regular classes on Saturdays and Sundays are held from 1:00 PM to 5:00 PM. The training takes place in the studio and courtyard of the Langen Kusuma Dance School.

3.2.2.3 Synergy Between Divisions
Synergy between divisions is evident in the Grebeg Suro event. The studio's training division is responsible for selecting and training students to participate in the Grebeg Suro event. The Reyog division provides the Reyog attributes. The management division manages the schedule and finances throughout the process, including the competition itself.
The Langen Dance Festival (LDF) also demonstrates the synergy between these three divisions. The management division organizes the LDF. The studio trainer division serves as the presenter. The Reyog division is responsible for the Reyog dance competition held during the LDF event.

3.2.3 Implementation/ Coaching (Actuating)
Actuating in the Langen Kusuma Dance Padepokan is an effort to move and guide dancers through direction, motivation, training guidance, communication, and the role model of the trainer so that training and performance activities run well and produce quality dance performances.
3.2.3.1 Routine Training ProcessLangen Kusuma Dance School
The training process begins with preparations such as prayer and warm-ups. During preparation, all students are required to wear sarongs (jarik) and stagen (traditional traditional clothing), followed by prayer. The next activity is the warm-up. The instructors encourage the studio students to warm up before beginning the material. The warm-up includes bodywork and basic dance movements. The instructors use a variety of training methods, such as drills or intensive repetition to strengthen movement mastery. Live demonstrations by the instructors, individual exercises to explore personal abilities, and group exercises to foster cohesiveness and synchronized movement.

3.2.3.2 New	Choreography	Production	Based	on	Tradition	as Enrichment.
In accordance with the vision and mission of the Langen

Kusuma Dance Padepokan, which is to preserve existing traditions, these traditions remain the foundation for new dance works. The Langen Kusuma Ponorogo Dance Padepokan has created a number of dance works based on tradition as the main source of creation, recently the Langen Kusuma Dance Padepokan created a dance entitled Bedaya Ponorogo which was presented by the Langen Kusuma Dance Padepokan. This is a creative bedhaya dance work inspired by the Javanese bedhaya tradition and the historical traces of bedhaya dance in Ponorogo. This dance is performed by nine female dancers who symbolize the nine human passions, with smooth and calm movements as a symbol of self-control and harmony in life. Bedaya Ponorogo is interpreted as a prayer through dance movements, which reflects the relationship between humans with God and others, as well as being an effort to preserve and develop traditional Ponorogo dance in the contemporary context.
Waroeng Oemoek is a dance work by the Padepokan Tari Langen Kusuma Ponorogo, developing the Penthul and Tembem elements of the now-rarely performed Reyog Ponorogo art form. This work is set in the symbolic setting of coffee shops as social spaces for the lower classes and highlights their daily lives, which are fraught with social reflections, such as economic issues, politics, and social phenomena.

3.2.3.3 Internal and External Performances
Internal performances are held within the studio environment and are intended for studio members. Internal performances of the Langen Kusuma Dance Padepokan include class promotion exams and end-of-semester performances. External performances are held outside the studio environment and are intended for the community or certain parties. External performances that have been carried out by the Langen Kusuma Dance Padepokan include the Full Moon performance held by the Ponorogo Regency government, the Solah Wetan Ponorogo Track Record, the 2021 virtual Indonesia dance, the 2023 International Maks Festival, the Twilight Opera at Ndalem Ndoro Tondo, a workshop and performance of knitting hopes across borders, and the 2021 Ksatria Dance competition.

3.2.4 Evaluation (Controlling)
3.2.4.1 Evaluation of the Development of Students at the Langen Kusuma Dance School
Evaluation of the development of Langen Kusuma Dance Padepokan students is carried out by observing the improvement of students' abilities in the process of practice and performances, comparing students' abilities before and after participating in practice and students' performances or internal studio exams. Observations through studio exams are carried out at the end of each semester period which takes six months. Then students are evaluated based on several criteria. Student development that can be observed and

evaluated is the improvement of technical abilities in mastering the training material, such as basic movements, rhythmic patterns, and technical accuracy. This evaluation is a benchmark for students to move up a class or continue to the next dance material. Students who are deemed to have mastered the material well will continue to the next class, conversely, students who are deemed to have mastered the material poorly will repeat the same class with the same material.

3.2.4.2 Evaluation of the Quality of Dance Materials of the Langen Kusuma Dance Padepokan
To improve the quality of dance teaching materials at the Langen Kusuma Dance Padepokan, a systematic evaluation process is necessary. Evaluations are conducted by trainers through direct observation of group discussions and exercises to identify strengths and areas for development. The dancers must not only memorize the material but also internalize it and embody it through performances that reflect the dance's character. This process ensures that dancers can express movement and character accurately, while maintaining the authenticity of the dance.

3.2.4.3 Performance Evaluation
According to Nanda (interviewed in January 2025), the performance of the Liaison Officer (LO) is frequently evaluated during the LDF. The LO is recruited directly by the Langen Kusuma Dance Padepokan from the community surrounding the studio. This is voluntary and involves no specific selection process. Time constraints between other divisions and the LO create barriers to communication and responsiveness to assigned tasks, leading to a high risk of miscommunication. Therefore, evaluations are conducted to minimize such miscommunication.

3.2.4.4 Financial and Administrative Evaluation
The financial recording system implemented at the Langen Kusuma Dance Padepokan is still rudimentary and is maintained manually by the studio treasurer. Income and expenses are recorded only in a cash book, with no monthly or annual financial reports prepared. This situation prevents the long-term financial evaluation process from being optimally conducted. Furthermore, financial transparency to all studio members is still limited to verbal communication during specific meetings, potentially leading to misunderstandings if not supported by clear written data. Furthermore, student data recording is now done digitally using Microsoft Excel.

3.2.5 Development (Innovation)
3.2.5.1 Collaboration with Other Disciplines
The New Year's poetry work performed by the Langen Kusuma Dance Padepokan at the Rekam Jejak Solah Wetan event is the result of a collaboration between several artistic disciplines. This performance

combines traditional dance typical of the padepokan with poetry as a literary medium to convey philosophical messages, hopes, and reflections on the turn of the year. In addition, the collaboration also involves musical art through gamelan accompaniment and other traditional instruments, so that the rhythm and expression of the dancers are in harmony with the intonation of the poetry. Visual elements are present through stage design, lighting, costumes, and props, which support the atmosphere of the performance and strengthen the meaning of the poetry without directly presenting painting. The integration of these various artistic disciplines not only displays aesthetic beauty, but also provides a multisensory experience for the audience, while emphasizing the creativity and ability of the Langen Kusuma Dance Padepokan to present educational, engaging, and culturally characteristic performances.


3.2.5.2 Digitalization
Digitalization is implemented through the use of social media and digital platforms as a means of promotion and dissemination of information to the wider community. The digital platforms owned by the Langen Kusuma Dance Padepokan include Instagram @langenkusuma_official, TikTok langenkusuma.official, YouTube Langen Kusuma Official. Through digital media, the Langen Kusuma Dance Padepokan can introduce the studio's profile, the types of dances taught, and its achievements, so that the studio's existence becomes better known and recognized by the public. This use of digital technology is considered effective in reaching the younger generation who are more familiar with digital media.

3.2.5.3 ProgramRegeneration of Students and Trainers of the Langen Kusuma Dance Padepokan
The student and trainer regeneration program at the Langen Kusuma Dance Padepokan is a strategic effort to maintain the studio's activities and ensure the continued preservation of arts and culture. This regeneration program is designed in a planned and sustainable manner with the goal of creating new cadres with competence, dedication, and a thorough understanding of the artistic and cultural values taught at the studio.
Student regeneration is carried out through a periodic recruitment process for new members, targeting children and teenagers in the studio's surrounding area. Promotions conducted on digital platforms can attract prospective students to the Langen Kusuma Dance Padepokan.

Obstacles and Solutions in the Management of the Langen Kusuma Dance Padepokan, Ponorogo Regency

3.2.6 Strengths

3.2.6.1 Having a Strong Identity in Dance
The Langen Kusuma Dance School demonstrates a strong dance identity, particularly in its mastery of character, the dancers' bodily forms, and its understanding of the history and philosophy of Reyog Ponorogo. However, this strength has not been fully supported by systematic documentation in the form of a written curriculum or structured audiovisual archives. This condition causes the process of passing down knowledge at the Langen Kusuma Dance School to still rely on oral transmission and direct practice, potentially leading to differences in understanding between generations of dancers.
Therefore, the Langen Kusuma Dance Padepokan has developed a documentation system by uploading videos containing learning materials and educational content about Reyog Ponorogo. This effort is expected to strengthen the padepokan's role as a center for Reyog arts education based on local wisdom and support the continued process of cultural transmission in a more targeted and sustainable manner.
3.2.6.2 The instructor is a senior practitioner
The presence of instructors at the Langen Kusuma Dance Padepokan, who are experienced dance practitioners, is a key factor in the learning and preservation of Reyog Ponorogo. The experience of these instructors plays a crucial role in shaping the technical quality, understanding of the characters, and the appreciation of the philosophical values instilled in the dancers. However, if the learning process remains heavily reliant on the role of specific instructors without a structured regeneration system, this could potentially create problems for the sustainability of teaching activities in the future.

3.2.6.3 Good Community Reputation and Many Alumni
The Langen Kusuma Dance School collaborates with alumni in staging works typically featured at LDF events. They performed Bulan Purnama (Full Moon) in collaboration with the Ponorogo Regency Tourism Office. Through alumni involvement as partners, accompanying trainers, and liaisons in performances and educational activities, the relationship between the school and its alumni network can be strengthened, while also supporting the continuity and improvement of the quality of its arts programs.
3.2.6.4 Have Your Own Practice Room
The Langen Kusuma Dance School has its own practice room, which serves as the primary support for learning activities. However, its use is still limited to routine practice activities and has not yet been optimally utilized as a public arts space.
The practice room can be developed into a cultural hub by hosting workshops, arts discussions, small performances, and other educational activities. This way, the practice room serves not only as an internal facility but also as a means of interaction between the padepokan and the community.
3.2.6.5 Having Typical Dance Material

The distinctive dance material of the Langen Kusuma Dance Padepokan, such as variations of the Reyog dance and female dances, faces challenges from the homogenization of art and shifting public tastes toward popular entertainment. This situation has the potential to diminish understanding of the traditional values embodied in these dance works.
As a strengthening strategy, the hermitage can develop performance packages based on local wisdom, one example being the creation of works like Bedhaya Ponorogo, which emphasizes the historical, philosophical, and cultural identity of Reyog Ponorogo. This approach allows for the preservation of tradition while simultaneously adapting it to the needs of contemporary performances.

3.2.7 Weaknesses (Weakness)
3.2.7.1 Administrative Management is Not Yet Well Organized
The Langen Kusuma Dance Padepokan still manages its administration in a conventional manner, such as student data collection, practice scheduling, and financial records. This poorly organized administration risks data errors, inaccurate practice schedules, and challenges in monitoring activities.
To address these issues, a simple administration system is needed, encompassing a student database, practice schedule management, and an integrated payment system. This system will simplify activity monitoring, increase operational efficiency, and lay the foundation for more professional administrative management in the future.
3.2.7.2 Weak Digital Promotion
Online promotional activities at the hermitage are still suboptimal, as evidenced by the limited content uploads and the lack of a dedicated social media manager. This situation means that information about the studio's activities is not reaching prospective students or the wider community as effectively as possible.
As an improvement effort, the Langen Kusuma Dance School has created a dedicated team or division to create content for social media. These managers are tasked with regularly compiling and uploading content, documenting rehearsals and performances, and fostering engagement with social media users. This strategy is expected to broaden digital reach, increase community engagement, and strengthen the online image of the Langen Kusuma Dance School.
3.2.7.3 Teacher Regeneration Not Yet Stable
Regeneration of the teaching staff at the Langen Kusuma Dance Padepokan continues to face challenges because not all students are ready to serve as assistant trainers. Heavy reliance on senior instructors poses a risk of hindering the sustainability of the learning process in the future.
Therefore, an internal training program is necessary for prospective young trainers, encompassing mastery of dance techniques, understanding character traits, Reyog philosophical values, and leadership skills. This training is implemented in stages and in a structured

manner to ensure prospective trainers have adequate competency before being given teaching responsibilities, thus ensuring a sustainable teacher regeneration process.
3.2.8 Opportunities (Opportunity)
3.2.8.1 LotsSchool Needs Extracurricular Dance Coach
The implementation of extracurricular activities in various schools demonstrates the need for dance teachers as educators who play a role in fostering and developing students' artistic abilities. The Langen Kusuma Dance School has not been able to fully capitalize on this opportunity. Obstacles include the lack of formal collaboration with schools, the limited number of instructors willing to teach regularly, and the lack of a structured instructor assignment system.
As a solution, the hermitage can establish formal partnerships with schools by submitting proposals to the Education Office or the schools directly. Furthermore, the hermitage needs to prepare reserve trainers through internal training programs to ensure a sustainable supply of teaching staff to meet the schools' needs.
3.2.8.2 	Digital PlatformFacilitating Dance Performance Promotion Utilizing digital platforms offers a significant opportunity for the
Langen Kusuma Dance School to promote dance performances to a wider audience. Through digital media, information about activities and performances can be disseminated quickly and efficiently. However, a challenge faced is the intense competition for arts and entertainment content on digital platforms.
In promoting dance performances, the Langen Kusuma Dance School utilizes digital platforms such as Instagram, TikTok, and YouTube, adapting to the characteristics of each platform. Instagram and TikTok are used to present short video content in the form of practice clips, unique dance movements, and creative processes, providing a quick visual appeal. Meanwhile, YouTube is utilized to display longer-form content, such as performance documentation, dance profiles, and explanations of the meaning and cultural values of dance. Utilizing structured content that aligns with the characteristics of these platforms is expected to increase promotional reach, public interest, and the presence of the Langen Kusuma Dance School in the digital space.

3.2.8.3 Opportunity to Appear at Regional, National, and Even International Events.
To maximize opportunities to perform at various events, both regionally, nationally, and internationally, the Langen Kusuma Dance School needs to implement several strategic steps. One of these is establishing collaborations and networks with arts event organizers, the government, and cultural communities to facilitate access and information on participation. Furthermore, improving the quality of performances through regular coaching, choreography development, and the technical readiness of dancers is crucial to performing up to event standards. By implementing these strategies, performance opportunities can be optimized while strengthening the reputation and

presence of the Langen Kusuma Dance School in the dance world.

3.2.9 Threats (Threat)
3.2.9.1 Competition with New Dance Studio
The Langen Kusuma Dance Padepokan faces stiff competition with the emergence of many new dance studios. This competition can impact the number of students and public attention to its performances.
As a solution, the dance studio needs to implement a differentiation strategy by highlighting the uniqueness of the Langen Kusuma dance style. This way, the Langen Kusuma Dance Studio will have distinctive characteristics that set it apart from other studios, thereby increasing its appeal to potential participants and audiences and strengthening its artistic identity.
Bedhaya Ponorogo is a distinctive dance material and a characteristic of the Langen Kusuma Dance Padepokan's identity. This dance not only emphasizes the beauty of movement and technique, but also contains profound cultural values, philosophy, and tradition, thus distinguishing this padepokan from other dance studios. This uniqueness makes Bedhaya Ponorogo one of the strategic advantages in attracting the interest of students and increasing the padepokan's existence amidst the increasing competition of dance studios. Thus, mastery and development of Bedhaya Ponorogo not only serves as a learning tool, but also as a tool of differentiation that emphasizes the cultural identity of the Langen Kusuma Dance Padepokan.

3.2.9.2 Students' Interest in Foreign Culture
The phenomenon of digital pop culture, such as K-pop and modern dance, has led to a decline in interest in traditional dance among children and adolescents. This presents a challenge for the Langen Kusuma Dance School in attracting the younger generation to dance lessons. As a solution, the Langen Kusuma Dance School can implement a creative approach by integrating traditional and modern elements, for example using contemporary movements. Adapting dynamic movements from popular culture into traditional dance choreography. This strategy not only maintains authentic cultural values but also makes traditional dance more relevant and engaging for the younger generation, thus hopefully increasing their participation in learning activities and performances at the school.

3.2.9.3 Unexpected Art EventConsistency Affects Income
Uncertainty in organizing arts events, both in terms of schedules and revenue, poses a challenge to the ongoing operations of the padepokan. Inconsistent events can impact performance opportunities and the revenue generated from performances.
A possible solution is to develop additional business units, such as dance costume rentals, private training, and art teacher workshops. This step aims to create a more stable source of income while increasing the exposure of the Langen Kusuma Dance Padepokan in the community.



4. CONCLUSION



Based on the results of research on management functions at the Langen Kusuma Dance Padepokan in Ponorogo Regency, it can be concluded that the management of the padepokan has been running quite well and is structured. This is evident in the continuous implementation of management functions, including planning, organizing, mobilizing, and monitoring.
Planning is carried out through the development of routine training programs, performance activities, and annual events such as the Srawung Seni and Kercopan Art Festival. Organization is realized through a clear organizational structure, with divisions responsible for their respective areas. Motivation is carried out through motivation, member development, and the active involvement of managers and trainers in the learning process and performance activities. Supervision is carried out through regular evaluations of training activities, performances, and the planned work program.
There are obstacles faced in management, but the managers are able to overcome these obstacles through cooperation strategies, deliberation, utilization of existing resources, and strengthening relations with the community and related parties.
Thus, it can be concluded that the management strategy at the Langen Kusuma Dance Padepokan, Ponorogo Regency has been effective and is able to support the sustainability and development of the padepokan as a forum for preserving traditional dance arts.
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3. Erwin AdjPradana

4. Muhammad Sidik Zamrhni
5. Yoga Fahay Romdoni

6. Martika Fatmawati

7. Kelvin Desta Nanda

3. Bagas Aidil Nugroho
4. sahrul Fadly Abdillah
S. Ferdy.

6. Danang

7. Rafi Adam

8. Kuswanto

3. Romzy Akram Naufal M.pd.
4. Toufiq sukron (Awang)

5. Rina Dwi Angeraini

6. Pinky Angela Maulidya
7.Bambang.
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